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Leadership and Understanding the Health

Environment — Live Webinar

12 external CPD points

Introduction

This 1-day webinar will be aligned with the GMC Professional Development Capabilities Framework

Today’s doctors are increasingly expected to show leadership skills to work successfully with colleagues and patients to
achieve positive outcomes. This live webinar, with the e-learning and post-course reflection, is designed to develop SAS
Doctors Leaderships skills in line with the GMC’s Professional Development capabilities framework. Using a combination
of group discussion, scenarios and exercises to help delegates understand the NHS and their own working and leadership
styles. With the addition of personalised feedback on their reflection from an Educationalist, the delegates will gain a
better understanding of themselves to help support their continued Leadership and professional development.

Course Structure

e 5 hour webinar — timings: 10:00am — 12:30 & 2:00pm - 4:30pm
e Short e-learning modules to provide additional development and support
e Short 500 word post course reflection

Dates:

e Tuesday 11th January 2022
e Friday 18th February 2022
e Monday 28th March 2022

Please use the Eventbrite link below to book onto one of these sessions:
https://www.eventbrite.co.uk/e/leadership-and-understanding-the-health-environment-live-webinar-tickets-200930988997

Webinar Objectives

e To understand the political challenges in a healthcare environment

e Toincrease understanding of political intelligence

e To understand how leadership can increase influence in the workplace

e Have gained insights into personality types and how this affects team dynamics
e To gain an understanding of how the finances and funding works

e Develop their communication and influencing skills

To book onto this programme please use the Eventbrite link, for technical issues contact

e: mary.mansell@miadhealthcare.com



https://www.eventbrite.co.uk/e/leadership-and-understanding-the-health-environment-live-webinar-tickets-200930988997

